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ABOUT

Thank you for grabbing this cheat sheet!  I'm
excited to share the top 5 tips for engineers to
create an amazing online side gig.  As a
practicing professional engineer, I understand
that professionals can make a good, solid
income, but we don't make a great one.  Maybe
you've missed your yearly goals and didn't get
your full bonus (or any at that matter), or
maybe you're sick of the meagerly ~2% raises
that don't even cover inflation.  I'm here to
help.  My goal is to share with you all I've
learned about creating an amazing hustle so
you can create an income on the side of your
career.  Doesn't that sound nice?  Let's dive
into it!   

ME
Hi, I'm Isaac Oakeson!  I created Engineer to
Entrepreneur as a way for me to share all I've
learned about creating online courses on the
side of my career.  I have already created
plenty, and I am working on a few more.  Online
courses are amazing!  With low startup costs
and almost infinite potential, you'll be happy
you started.  I'm a practicing professional civil
engineer designing high voltage transmission
lines.  I have enjoyed my career as well as
helping others pursue their own side projects. 
 Now it's time to help you, so let's get to the
tips!
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TIP 1:  WHY ONLINE COURSES ROCK

The day of online education is booming.  The
industry is exploding.

Low startup costs - you can start with very little money. 
 You need hosting for your website and name, a way to
collect emails, a place to house your course, and a way to
keep it all secure, and that's it.  If you add it all up, it's
very inexpensive compared to a real brick and mortar.
Online education is exploding.  According to statista.com,
the e-learning market sector is forecasted to surpass a
243 billion dollar industry.  You read that right.  I'm sure
COVID has accelerated this, but it's a mind-boggling
number.  Now you may be thinking that you can't get into
that because it's reserved for big companies that house
tons of courses, but that's not true.  People will buy your
course because YOU made it.  You bring your own
personality, skills, and tips to the table, and that's what
sets it apart from anything else out there.
Technology - we'll discuss this later but it has never
been easier to create an online course-based business.  If
you have an idea (we'll discuss that later), you can easily
and quickly create it.
Time - put in the work upfront and then let it do its
thing.  You'll be providing yourself a better lifestyle
doing this as opposed to working Uber or another job.

I wanted to start our tips by explaining WHY you should
consider going with an online course as a side gig to your
career.  There are many great reasons, but here are a few
right off the top of my head and based on my own
experiences:

1.

2.

3.

4.
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TIP 2:  FINDING YOUR IDEA

You probably have something at the forefront of
your mind already and I'm here to tell you to go
for it.

Have you ever taught before? If you've ever taught
anyone about anything, then you might have something
there.  Did you train someone on something?  Did you
show anyone how to build something?  Look back and see
what you did and see if there's something there.  There
often is. 
 Check YouTube -YouTube is the second largest search
engine in the world.  Just type what you might be
thinking of doing and see what's out there.  Ask how you
can improve it or what you can do better and start
creating something around that.
Check Amazon - Amazon is also really just a search
engine.  I tell you to check here because I want you to
search and see if a book has been written about your
subject. Suppose you see a few - great!  If not - we'll we
may want to reconsider because there's probably not a
market for it.  Don't be discouraged if someone already
has a course around your idea.  Like I said before, people
will buy your course because YOU made it!
Ask friends and family.  Seriously, what do they think you
are good at?  What gifts do you have that you could share
with others?  Get feedback from those closest to you.

Many people want to start a side-gig or course but
sometimes struggle with finding an idea that they jive with. 
 Below are a few tips I can share that will spur the old
creative juices, and then you'll be off to the races:

1.

2.

3.

4.
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TIP 3: TECH I  USE FOR SUCCESS

It's easier now more than ever to create an online
course business.  Chose what works and go for it. 

Website name and hosting -  You have to have this.  I've
always had my sites hosted at siteground.com, and I've
always selected my names using namecheap.com.  Site
Ground is perfect for WordPress websites, and their
customer service is amazing.  Namecheap comes with
extra goodies, including a free logo maker for your
business.  I've enjoyed both of these immensely and
highly recommend them.
 Video hosting - there are plenty of options here,
including putting things on YouTube for free (not
recommended).  My personal choice is to host videos with
Vimeo.  They are affordable and have plenty of options to
keep your content safe.  Wistia is another.  
Website Themes and Tools - if I start a new website, I
always use Thrivethemes.com. They've been great! They
provide a drag and drop-friendly website building and a
suite of tools that rocks, including a tool to house your
entire course with Thrive Apprentice. 
Email - When I started, I used Mailchimp because it was
free.  Now, as I've grown, I've switched to
ActiveCampagin, and I've never turned back.  ConvertKit
is also worth a look, but AC has been perfect for all I use
with email. 

Sometimes we struggle with the volume of choices at our
feet.  It has not always been this case, but there are many
ways to create courses and an online business today.  I'll
share with you what I use, and you can do your own research
on what works for you!  

1.

2.

3.

4.

0 6

ENGINEER2ENTREPRENEUR.NET

CHEAT SHEETENGINEER2ENTREPRENEUR



Online education is like a rising
tide.  It's going to lift all boats. -
Anant Garwal

5. Course Hosting - I mentioned this already, but
I'm using Thrive Apprentice from Thrive Themes
if I'm starting.  If you are looking for an all-in-
one solution (they range in price and what cut
they get from the sale), I recommend Teachable. 
 I've used them for years now, and I've been
happy with how easy they are to use.  It's been
better for me for my larger courses that have a
TON of files.

All in all, the tools you get don't really matter as
much as the content in them.  If you have
questions about any of these recommended tools,
please reach out to me at
isaac@latenightentrepreneur and let me know
what questions you have.

The simple answer to tools is that you need
website hosting, name hosting, video hosting,
email, and a way to protect your course content. 
 That's it!   
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TIP 4: PRICING YOUR COURSE

You can adjust anything you want as long as you
want to in the online world.

Pre-launching or Full?  If you are considering doing a
pre-launch to spur customers, then your pricing will be
cheaper, and you'll try to get a few in there to get
testimonials and make improvements.  If you go straight
to a full launch, then your pricing should be right where
you want it.
 Compare - there's plenty of competition out there in the
world.  See what others charge and adjust accordingly.  If
you provide as much value as others, then price close or
at the more expensive courses.  If you aren't, then be
honest with yourself and come in lower.  Keep in mind,
though, that you can grow your price as your value
grows.  You'll also attract a better audience.
Psychology of selling - there's plenty of arguments about
the numbers game, but I believe that people are used to
seeing 9's and 7's.  There are also many real-world
applications to 7s that people relate to (lucky number 7,
7 world wonders, 7 sins, etc.).  I say stick to the 7's as an
end number when pricing.  I feel like there's magic there.

Developing a pricing strategy for your course can sometimes
paralyze people.  They aren't sure what to charge, but
frankly, it depends on what you have in there and the value
you are bringing to the table.  Let's talk about some things
associated with pricing. 

1.

2.

3.

4. Don't get hung up on this - pricing can be changed at any
point and time along your journey.  This is the beauty of
being online.  If things need adjusting, just do it!  See how it
works out.
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TIP 5: KILLER LAUNCH METHODS

There are only a few good ways to launch, but
just know it's just a launch.  You have a long road
ahead of you!

 Email only - this is by far the easiest.  Collect emails,
and when it's time to go, send out a series of emails
leading up to the launch of your course.  On the last day
of your checkout cart, you can send a few emails as
reminders with one the last 3 to 4 hrs before the cart
closes (the last day of sales is ALWAYS the best).
Training Series/Workshop - this is a series of pre-
recorded videos that you'll send out to your email
audience.  You'll pre-promote for about a week to gather
emails and then email your videos out over a 5 day
period of time.  On the 5th day, you open your cart for a
limited time and hit again with a series of emails, with
the most being sent the last day again (because it's the
best day).  You'll need to record videos, but they can be
based on your course content.  

Sometimes people get lost in a launch strategy for their new
courses.  There are many moving pieces, so it's
understandable. I'm going to list three methods of launching
your course based on the difficulty level.  You can choose
what works and run with it.

1.

2.

4. Live Webinar - this method of launching is probably the
most difficult and usually not recommended to those
starting.  It requires some new tech as well as some great
pre-planning.  You'll push people to a signup page to
register for a webinar, use software to deliver your message,
open up the cart afterward, and hit with email over a period
of a few days.  Webinars are still powerful, but you'll need to
put some time into developing this strategy.  
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CONCLUSION

Time to get started!

Those tips are the five major tips I wanted to share with you
so that you can start developing a course yourself and create
a side-gig you love.  Understanding why online courses
would be good for you is important.  Getting a great idea,
getting the tech out of the way, pricing the course, and
launching are all important things, but the content itself is
what should really set you apart.  You provide
transformations to students, so put time into doing that, and
I believe engineers and working professionals have the skills
to do just that.

There can be quite a few moving pieces with this shortlist
I've shared.  I've also touched on a lot of the WHAT
questions.  In my course Engineer2Entrepreneur, I answer a
lot of the HOW.  

For example, how you send out emails and their timing, how
you set up a webinar and develop it, how you deliver a
presentation and what to include, and much, much more. 

With this cheat sheet, you have the 5 major tips to get
started on this journey.  Creating courses has been a huge
blessing to my life, and I'm sure it will be one to you.

To your success,

Isaac
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